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Building on the precedence created by other great Lean books, Everything | Know About Lean |

Learned in First Grade brings Lean back to its original simplicity by showing how Lean is alive in

a First Grade classroom. This book connects Lean tools to the Lean journey, shows how to
identify and eliminate waste, and aids the reader in seeing Lean for what it truly is: to create a
learning and problem solving culture. Written to educate the entire organization on the
fundamentals of Lean thinking, this is the perfect source to engage all team members at all

levels of an organization.

What people are saying about this book. ..

“This unique work confirms the universal application of Lean, no matter how old you are or
what you do. Recommended reading for all!”

Helen Zak, COO, Lean Enterprise Institute

“Cuts through the waste. A quick, enjoyable read that exposes the golden gems of Lean as it
takes you on a trip back to a simpler time of your life.”

Jim Luckman, Partner, Lean Transformations Group, LLC

“Makes Lean concepts easy to understand and totally engaging. The personal approach is
refreshing and makes the book difficult to put down.”

Mark Wallace, Executive Vice President Operations, Pratt Corporation
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“From front office to shop floor, this is the book everybody in your organization should read!”

John Rickerby, President, First Concrete Ltd.

“An innovative approach to breaking Lean Enterprise philosophy down to its fundamental
elements and giving them back to the reader in a "real world" way.”

David Greathouse, Director, Operations, Mitsubishi Caterpillar Forklift America Inc.

“The common sense techniques shown illustrate the strength of Lean principles; Working
toward one strategic goal, the importance of flow, and how to involve the entire team in
problem solving. We can learn a lot from a First Grader!”

Tim Conrad, Director Global Supply Chain Integration, Gates Corporation
“Brings Lean back to the level of simplicity that should have never gone away from the original

concepts.”

Sammy Obara, Principle, Honsha Associates

About the Author...

Robert Martichenko has over fifteen years of supply chain, logistics, and Lean implementation
experience including the greenfield startup at Toyota Motor Manufacturing Indiana. Robert is

the author of the leadership book Success in 60 Seconds and co-author of the logistics

management book Lean Six Sigma Logistics (J. Ross Publishing) and the workbook Building the

Lean Fulfillment Stream (Lean Enterprise Institute; coming in January 2009). Robert

complements his professional experience with a Bachelor Degree in Mathematics from the
University of Windsor, an MBA in Finance from Baker College, and is a trained Six Sigma Black
Belt.
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