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Six Sigma Introduction
Future State Value Stream 
Mapping

Scatter Diagram Standard Work

Lean Six Sigma Fusion Eight Wastes Cause & Effect Diagram Error Proofing
Intro to Lean or Intro to Lean 
Office (Transactional)

What is Statistics?
Failure Mode & Effects 
Analysis (FMEA)

Flow & Pull Systems

Pareto Organization of Data
Maximizing ROI (Solution 
Design Matrix, DOE)

Kaizen Event

SIPOC
Measures of Central 
Tendency

5S/6S
Sustaining ROI (Control 
Plan, Intro to Control Charts)

Intro to Process Mapping Measures of Dispersion Visual Management Types of Control Charts
Current State Value Stream 
Mapping

Descriptive Statistics: Self-
Assessment

Lean & Six Sigma defined HOL: Takt Time Quality at the Source
House of Lean & River of 
Waste

Hoshin Kanri: A3 Thinking Just in Time

History of Lean & Six Sigma Value Stream Mapping Lead Time & Waste

Logistics Management vs. 
Supply Chain Management

Pareto
Waste & Process 
Categories

Normal Distribution Project Selection Matrix Brainstorming
Mean FMEA Customer Focus
Median PFEP Principles of Data
Mode Network Design Dashboard
Bimodal Distribution Data Collection Plan 5-Why & Fishbone
Standard Deviation Standarization ABC Stratification
PDCA & DMAIC Stability XmR Charts

Lean is Green Visual Management: 5S
Team Roles & Change 
Management

# Price # Price # Price
1  $                              1,995.00 1  $                            3,950.00 1  $                            2,255.00 

2-4  $                              1,795.00 2-4  $                            3,750.00 2-4  $                            2,155.00 
5-6  $                              1,595.00 5-6  $                            3,550.00 5-6  $                            2,055.00 

7-15  $                              1,395.00 7-15  $                            3,350.00 7-15  $                            1,955.00 

Week 2 Week 3
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Hot Spots Review & Update Hot Spots Review & Update

Week 4
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Project Coaching

F
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In Class Portion

Week 1

Project Completion
Final Project Report Due

P
ro

je
ct

Week 4Week 1 Week 2 Week 3

Project Implementation
Project Charter Update Due

Project Implementation
Project Charter Update Due

Project Implementation

Project coaching is done on a 
pull basis.  Students are 

encouraged, but not required, to 
reach out to LeanCor coaches for 
implementation advice.  Contact 
information to an assigned coach 
will be available with the student 

course information packet.

Hot Spots Review & Update
Project Charter Update Due

Hot Spots Review & Update
Project Charter Update Due

P
ri

ci
n

g

Green Belt
LeanCor training can be 

privatized to suit your particular 
needs.  Prices vary based upon 

the number of students, and 
custom needs.

Private TrainingUpgrade3-Day Event
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