April 13-15, 2010 | Nashville, TN

Two workshops to help you re-think logistics and supply chain
management to create maximum value at minimum total cost

LeanCor®

The Lean Logistics Operations Provider

LeanCor and the University of Tennessee Center for
Industrial Services have partnered to bring you
two workshops over three consecutive days of
interactive learning based on real world lean supply
chainexperience. LeanCorisrecognizedastheleader
in lean supply chain management and has certified
over 500 individuals. As a training, consulting, and
operations provider, LeanCor is able to successfully
connect lean theory to the realities of supply chain
operations. Lecture, break out exercises, individual
work outs, small and large group discussion, video
and simulations will all be used to support various
learning styles, repeatedly engage students, and
increase knowledge comprehension and retention.

Who should attend?
Professionals Managers
Logistics » Transportation

Supply Chain Warehouse
e Qi Materials/Inventory
Six Sigma Purchasing

Lean Distribution/CSR

What will | learn?

* Apply lean theories, principles and tools to supply
chain and logistics functions.

Connect existing lean manufacturing programs to lean
logistics as the next step in your lean journey.

Utilize structured problem-solving and project management
tools for today’s global logistics challenges.

Receive a high level roadmap to implement your desired
lean future state.

Understand the impact of strategic decisions from a
total cost point of view.

Sign up for one or both of two workshops:

*  April 13: Lean Logistics Fundamentals
*  April 14-15: Implementing the Lean Supply Chain

e JNIVERSITYof

TENNESSEE

CENTER for
INDUSTRIAL SERVICES

About LeanCor

LeanCor is the only Third Party Logistics Provider
(3PL) wholly dedicated to the application of lean
principles throughout the supply chain’s functions.

Training

Prepare Your People

Consulting

Perfect Your Processes

Operations

Execute and Sustain

About UT CIS

The University of Tennessee Center for Industrial Services (UT
dIS)is an agency of the Institute for Public Service (IPS). UT CIS
improves the competitiveness of local industry to provide
good jobs and a high quality of life for Tennesseans through
education and consulting.

Location

UT-Center for Industrial Services
193 Polk Avenue, Suite C
Nashville, TN 37210

Price

+ Lean Logistics Fundamentals:

» Implementing the Lean Supply Chain:
+  Workshop Bundle Price:

$395.00
$795.00
$1095.00

To register, visit www.cis.tennessee.edu or call 1-888
763-7439. For more details, visit www.leancor.com.

Recommended Hotels

Marriott Embassy Suites
Nashville Airport Nashville Airport
615-889-9300 615-871-0033

Participants are responsible for their own travel.*




